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Hello!                    
Thank you for choosing A.LANE ARCHITECTURE 
to help you achieve your design goals. to help you achieve your design goals. 
Whether or not you’ve worked with an architect 
or designer before, the process is sure to come with 
some surprises. If you’re prepared for surprises, you 
can deal with them productively and I’m here to 
help you with that. This guide walks you through the 
process and lets you know what to expect and look 
out for from: out for from: DESIGN, CONSTRUCTION, and COMPLETION.

              Angie Lane
architect
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• discussion of ideas
• due diligence- any necessary research required to determine project feasibility; zoning/code studies,  impact studies, etc.
• schematic design [design without details & specifications] 
• design development [revisions, further developed design] 
• final approval
• construction/permit documents

The design process is much like being an expectant parent. You can feel unsure, anxious, excited, worried, stressed, confused,happy,  The design process is much like being an expectant parent. You can feel unsure, anxious, excited, worried, stressed, confused,happy,  
and hopeful; al completely justified.  Here are 4 pesky feelings that can come up and how to deal with them:
• frustration: The biggest source of frustration at this point in the project is too many changes. Design changes are a part of the pro-
cess. However, too many changes, by the architect or client, are wasteful of time and money. 
    SOLUTION: Have your needs and wants clearly prioritized. (If you don’t have it, ask me for a Project Planning Pack) Communi-
cate ANY frustration as soon as you feel it. I am here to help you and my ultimate goal, besides a design that endures and enhances 
your lifestyle, is to make you feel comfortable and confident. 
• anxiety: The biggest cause of anxiety is the budget. Most of the time, budgets are tight. Architects and designers should immediate-
ly communicate any elements of the design that will add to the project cost. As mentioned above, changes can add to project cost. 
    SOLUTION: Have your budget clearly defined. Have the budget conversation with your architect prior to beginning the design 
process. Don’t be afraid to ask, “will this add cost?” Architects want to give clients what they want but they have a larger responsibili-
ty to the budget. 
• regret: The flip side of budget anxiety is budget regret. If you have a flexible budget, the design process is the time to consider in-
corporating ALL the things you want, despite the added cost. By adding to your budget during the design process, you will save thou-
sands of dollars in the long run if, in the end, you are kicking yourself wishing you had sprung for certain design elements. 
    SOLUTION- Don’t wait. Act as soon as possible to include additional design elements/square footages, etc. You’ve hired an ar-
chitect so not getting everything you can from your architect is silly. It will cost you more if you wait too long because after a certain 
point in design, fees have to be added for late changes.  Or worse, added costs for a change issued during construction.
• impatience: The design process takes time. Depending on the scale of your project, design can take days or it can take months. 
Even if you don’t get an update every day, it doesn’t mean I’m not working on your project. Most designers are constantly thinking 
about their cients’ projects. Driving in the car, lying down to go to bed: the design mind never turns off. 
    SOLUTION: Ask up front how long your project will take. Be very clear about any deadlines that are involved. I typically check 
in at least once a week with progress updates. But it’s always ok to check in with me as well. 

The following is a just a sampling of things that may come up in the design process. None of them are a given, but they are not unThe following is a just a sampling of things that may come up in the design process. None of them are a given, but they are not un-
common either. Be as prepared as you can be, as early in the process as you can, for any of these situations:
•complications from incomplete due diligence, i.e. you need a zoning variance for an addition, which may be difficult & costly to 
obtain
•a historical district or home owners association has jurisdiction over some design decisions
•budget changes/ unrealistic budget expectations
•financing falls through
•changes in the market/costs
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It’s getting real! The design is set and walls are going up. The 3 most common feelings that come along during construction are:
•impatience: The time it takes for construction is dependent on several factors but your contractor should be able to give you a con-
struction timeline and most are very good at sticking to it. The contractor is subject to many factors that affect his/her timeline.  
    DESIGN: a completed design is integral to maintaining a construction schedule. Changes to design during this phase can lead 
to delays and extra costs. Oftentimes certain construction items have long lead times. The more complete a design prior to construc-
tion, the better able a contractor is to make sure materials are ordered promptly to account for lead times. 
    WEATHER: obviously this is out of anyone’s control but it can impact scheduling. 
    SUBCONTRACTORS: some contractors do not have a permanent staff and hire sub-contractors to complete different portions 
of the work. Other contractors means other schedules. A good builder or general contractor is cognizant of this and adjusts their 
schedule accordingly. 
    PERMITTING/INSPECTIONS: depending on the jurisdiction, some authorities can take weeks or months to approve/inspect proj-
ects. This is beyond the control of the contractor. 
        SOLUTION:patience and communication.  Many contractors aren’t used to emailing updates. It’s not that they don’t 
want to update you, they just aren’t used to doing it. Don’t hesitate to voice any concerns. This is your investment, be vocal if you 
have questions. 
••confusion: During construction, it’s inevitable that the contractor(s) will have questions. The contractor may ask you questions and 
you have no idea what they’re talking about. They may suggest alternate details as a cost saving measure and, again, you might not 
know what the best thing to do is. They are often well-meaning but bypassing the architect and going directly to the owner is coun-
terproductive. The owner should not be the middle man.
        SOLUTION: Make sure you’ve hired the architect to provide Construction Administration (CA-overseeing construction to 
ensure adherence to design aesthetic & details). In this scenario, the builder should always ask any questions directly to the architect. 
The builder may indeed have cost saving, effective alternatives or he may be trying to do what’s easiest to save himself time & 
money. When the architect is hired as the owner’s agent, it is the architect’s responsibility to ensure everything is performed in the 
owner’s best interest. The architect can also be the responsible agent for verifying how much construction is complete to green light 
payment to the contractor. 
••irritation: Unsatisfactory construction. Fortunately, this is not very common, but can happen. I’ve seen it once over 20+ years in the in-
dustry. As the owner dealing directly with the architect, it’s difficult to have any leverage if you think the work is not satisfactory.
        SOLUTION: Again, hire an architect to provide Construction Administration.  The architect is responsible for releasing 
payments to the contractor. As a result,  the architect can also withhold payments  for justifiably shoddy work. Hiring an architect to 
oversee construction (CA) is not necessary, but it will make the process as smooth as it can be. It guarantees that the design you in-
vested in is executed properly. 

A sampling of things that may come up during construction. None of them are a given, but they are not uncommon either. Be as pre-
pared as you can, as early in the process as you can, for any of these situations:
•complications from existing conditions : structural, environmental, construction feasibility, expanded project scope. Existing condition 
issues are very common in additions or remodels. 
•budget changes/ unrealistic budget expectations
•design changes It’s best to avoid these, if at all possible, during this phase. 
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The end goal! The most rewarding phase. Your building/home/space is functional, new, and beautiful. You are proud of your invest-
ment and glad to have hired professionals. 
•“completion” can have different meanings to contractors vs. owners. Often, completion to contractors means occupancy. Upon 
occupancy, there can still be finish work to be done (trim, painting, etc). If the contractor is all paid up, these items can fall by the 
wayside and, as an owner, it is infuriating that the job is not finished. 
        SOLUTION: Hire the architect for Construction Administration. Part of CA is a final walkthrough noting items that need to 
be finished (punch list). It is the architect’s job to be persistant with the contractor to ensure these items are completed. Or if you 
don’t have an architect for CA, withhold the final payment until all agreed upon work is complete. This can be complicated as well 
as bring up legal issues. Banks will want waivers of leins from contractors who will be reluctant to give them if they are not paid and 
you can end up in a “your word against theirs” as to what was supposed to be completed. I would avoid this option and be vigilant 
and build a good relationship with with your contractor to ensure completion of all promised work. Being nice can go a long way.and build a good relationship with with your contractor to ensure completion of all promised work. Being nice can go a long way.

A design project can have bumps. All of your feelings along the way are completely justified. Communication and trusting your pro-
fessional are crucial. I’m committed to providing you with a design experience that is rewarding, productive, and, most of all, en-
hances your life for years to come.  Please ask me anything and let me know if there is anything I can do to make the process easier.  

Angie Lane, architect
angie@alanearchitecturepllc.com  517 423 5280
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